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INTRODUCTION 
 
Thank you for your interest in Pizza Hut UK Ltd.  
 
Whether you are conducting research into Pizza Hut, working on a 
school/university project or writing an essay, this pack aims to provide you with 
as much information as possible to answer all your questions. 
 
If you specifically require financial information, please be advised that Pizza Hut 
(UK) Ltd is owned by Yum.  You can visit Yum’s website to gather other financial 
information.  
 
More information on Pizza Hut can be gained from the following websites:  

www.pizzahut.co.uk 
www.yum.com 
www.careersatpizzahut.co.uk 
www.pizzahutfranchise.co.uk.   
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THE STORY SO FAR… 
 
We started our life in 1958 when Frank and Dan Carney opened the first Pizza 
Hut in Wichita, Kansas.  The first Pizza Hut restaurant was only small, with 
enough room for 25 seats; the restaurant sign only had space for nine letters.  
Frank and Dan wanted to have ‘Pizza’ in the name, which left space for just 3 
more letters.  Because the building looked like a hut…Pizza Hut was born! 

Fifteen years later, the first UK restaurant opened. Since then we have grown 
to become the biggest Pizza Company on the planet. We’re the UK’s leading 
pizza restaurant and delivery chain too, with over 600 outlets across the 
country. We are part of Yum Restaurants International (who also own KFC, 
Taco Bell, Long John Silver’s, A & W and Pizza Hut Worldwide). 
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Here is a Quick Bite History for you: 
 
2007 Thick ‘n’ thin, Pizza Hut’s ‘best of both’ offering is launched! 

2006 Whitbread sells their share of the joint venture to Yum! Brands Inc.  Pizza Hut UK Ltd 
is now 100% owned by Yum! 
Cheesy Bites is launched! 
697 restaurants now in the UK! 154 stores are franchise owned by 61 franchisees. 

2005 The 4forALL is launched - The biggest new product launch in the history of Pizza 
Hut.  
Over 600 restaurants now open in the UK. 70 of them are Franchise units  

2004 Pizza Hut launch The Big New Yorker 

2003  500 restaurants are now open throughout the UK, employing over 20,000 people.  

2002  
Tricon Global becomes YUM! Brands Inc. The Quad Pizza is launched in the UK. 
Pizza Hut opens its 500th restaurant. A & W and Long John Silver’s join the Yum 
brand. 

2001  Pizza Hut begins a franchising programme with its delivery stores  
2000  Pizza Hut introduces The Edge, a thin pizza with toppings all the way round the edge  
1999  Pizza Hut has over 400 restaurants, employing 14000 people.  
 The Italian Pizza is launched in the UK  
1998  Pan Pizza is relaunched as Grand Pan in the UK  
1997  PepsiCo decided to focus on their drinks business. As a result, Tricon Global 

Restaurants is born, creating the largest restaurant brand in the World. Tricon 
became the partner company with Whitbread. The Sicilian Pizza is launched in the 
UK.  

 There are 277 restaurants and 100 delivery stores in the UK  
1995  Stuffed Crust is launched in the UK  
1994  10,000 Pizza Huts are open world-wide  
1993  There are 300 restaurants and delivery stores in the UK  
1992  There are 9000 restaurants in 84 countries  
1990  Pizza Hut reaches Russia. In the UK there are now 200 restaurants  
1989  The first restaurant is converted into a Restaurant Based Delivery store  
1988  The UK’s first delivery unit opens in Kingsbury, London  
1987  An average of one restaurant opened each week in the UK  
1986  100 restaurants in the UK and 5000 world wide  
1984  50 restaurants so far in the UK  
1982  UK joint venture commences between PepsiCo and Whitbread  
1980  Pan Pizza Introduced  
1977  PepsiCo buys Pizza Hut  

1973  Pizza Hut goes international with restaurants in Japan, Canada & England. The first 
UK Pizza Hut opens in Islington, London 

1972  1000 restaurants are open throughout the USA  
1958  Frank and Dan Carney open the first Pizza Hut in Wichita, Kansas  
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THE FUTURE OF PIZZA HUT 
 
Pizza Hut serves millions of pizzas everyday to millions of customers worldwide. 
But our plans are like our pizzas - BIG!  

Our Vision  

 
Our Passion  

�
We want to have the most loved and trusted branded restaurants and delivery 
units, a great franchise network, great food, great service assets and provide 
great value for our customers.  Our passion starts with our people, as it is our 
people that make the difference. We want to be loved and trusted, not only by 

our customers, but by our employees as well. 

So how will we get there?  
By implementing our operational strategy, The Big 5…  

 
1. Build people capability in order to 

2. Provide come back again service with 
3. A passion for product that will 

4. Drive sales and 
5. Maximise profit 

 
So how will we know when we’re there?  

We have set some milestones for the journey, against which to measure 
progress:  

Our Milestones  
By 2010 we will have: 

Team Member Turnover of 50%, 2.6 million satisfied Customers a week, 
Sales of £600million, 800+ Huts in our System�
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We will achieve our business aims by living our values...  

• Customer Mania 
• Belief in People  
• Recognition  
• Coaching and Support  
• Accountability  
• Executional Excellence  
• Positive Energy  
• Teamwork  

 
In 2001 Pizza Hut (UK) launched its franchising programme, which will be the 
key driver for our future growth.  To date we have 154 franchised stores. 
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BUSINESS INFORMATION 
 
On these pages we aim to give you a flavour of how the organisation fits 
together by showing you what the different departments do.  

Marketing  
 
The role of marketing within Pizza Hut is to ensure that the needs of customers 
are met whilst ensuring that the business makes money! Pizza Hut has a broad 
range of customers, as pizza is extremely popular to a wide variety of people. 
The first task is to understand our consumers by living our first value of customer 
mania.  

We invest considerable resources in researching who our customers are and 
their needs.  For our Full Service Restaurants our primary customer segment is 
families with the need for a special place to share those little everyday moments.  
For the Home Delivery Service the primary customers are teens and young 
adults who seek convenience.  We also conduct market research to find out what 
our customers think of the brand, whether they remember the advertising and 
what their dining experiences have been like. 
 
Having identified what the customer needs and wants are from our brand, the 
Marketing team are responsible for developing new products and new 
promotions to satisfy these needs and increase sales and profitability. 
 
A key part of Pizza Hut’s success has come from product innovation.  The New 
Product Development Team  run focus groups with customers to generate ideas 
for new products.  These ideas are then turned into concepts that are then put in 
front of a customer panel to see how exciting they are.  The best concepts are 
then transformed into actual products ready to be tested by customers.  If a 
product proves popular then it will move into the next stage of the marketing 
process. 
 
The Retail Marketing Team  are responsible for creating awareness and bringing 
the new product to life.  Marketing agencies are asked to develop creative ideas 
for advertising, instore point of sale material, leaflets and online promotion.  Let’s 
take the recent launch of Cheesy Bites as an example. 
 

 The TV advertising campaign ran for two months and was based around a 
family sharing quality time together over the fantastic Cheesy Bites pizza! 

 
 All printed marketing materials showed close-up ‘eat-me-now’ shots of the 
pizza along with a cheeky strapline. 

 
 Customers who signed up to the website also received the ‘Beat the Monster’ 
Cheesy Bites game as part of a viral marketing campaign.   
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The success of this campaign was reflected by the proportion of Cheesy Bites 
sold as a percentage of total pizza sales, which climbed to 24% at peak. 
 
The success of the launch is not only due to the marketing activity.  A lot 
happens behind the scenes to make sure that we achieve another of our values, 
executional excellence.  The Finance team investigate the financial implications; 
the Operations team check that the idea will work in practice; Supply Chain 
source the ingredients or kitchen equipment and the HR team conduct training 
programmes for the teams in store.  Pizza Hut adopts a truly integrated 
approach. 
 
Here’s a quick look back at some of our major launc hes… 
 
Stuffed Crust Pizza – Launched 1995 
 
The commercial for the Garlic, Herb and Cheese  
Stuffed Crust Pizza started with Jonathan Ross and  
Caprice. 135 pizzas were needed to shoot the ad, as 
fresh pizzas were bought onto the set every 5 
minutes.  
 
Sicilian Pizza – Launched 1997  
    

The then Chelsea supremo Ruud Gullit was the big name  
star to feature in an hilarious Pizza Hut ad. The ad 
promoted Pizza Hut’s sensational Sicilian pizza – the first 
pizza with corners. It only took 7 takes before Ruud was 
delivering his lines to perfection. It certainly compared 
favourably with Gareth Southgate, who took 27 takes for       

   just one scene!  
 
Grand Pan Pizza – Launched 1998  
 
Pizza Hut reunited the classic comedy duo ‘The Two 
Ronnies’ in an amusing ad campaign to mark the 
relaunch of Grand Pan.  Ronnie Corbett is seen in the 
ad devouring a giant pizza, which measured 5 feet in 
diameter and had to be carried on set by 3 members 
of the film crew. Over the 5 days it took to shoot the 
commercial, 6 team members cooked an astonishing 550 Grand Pan pizzas. 
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The Italian – Launched 1999  
 
In 1999 Pizza Hut launched a new thinner, lighter 
pizza in the traditional style. Soon it was accounting 
for 1 in every 4 Pizza Hut pizzas sold. The advertising 
campaign featured a chef gaining inspiration for the 
thin pizzas from flattened objects ranging from hats to 
flying saucers.  
 
The Edge – Launched 2000   

In 2000 Pizza Hut took consumers to The Edge with a 
new pizza which had no crust and loads of toppings all 
the way to the edge. The advertising captured 
excitement of the pizza and the unique cut with 16 

pieces, which makes it great for sharing.  

Twisted Crust – Launched 2001  
Twisted Crust is a favourite with a 
seasoned twisted crust that can be 
ripped and then dipped into 2 delicious 
sauces. Pizza Hut invested over £3m 
in a multi media campaign to support 
the new pizza with advertising on TV, Radio, Outdoors and Print.  

The Quad – Launched 2002   
 

In May 2002 Pizza Hut launched the first UK 
developed new product. The Quad is four delicious 
pizzas in one, so when you can’t decide… have them 
all! Pizza Hut invested £3.5m in a multi media 
campaign to support the new pizza with advertising 
on TV that featured the infamous Pop Idol Judges.  

 
 
 
The Big New Yorker – Launched 2004 
 
Pizza Hut launches its BIGGEST ever pizza!  At the BIG 
value price of just £9.99 it’s a staggering 50% bigger than 
a large Pizza Hut pizza making it the hottest and widest 
import since J-Lo first hit the UK shores. 
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4forALL – Launched 2005 
 
The 4forALL is 4 delicious square pizzas, individually topped with 
Pepperoni, Chicken Supreme, Vegetable Supreme and 
Margherita. It is the perfect product for Pizza Hut as it offers great 
tasting combinations of toppings to share and engages our 
customers in an exciting and interactive way. 
 

 
 
 
The Dipper – Launched 2006 
 
The Pizza Hut Dipper is the perfect pizza for 
sharing, with sixteen pieces which you can 
dunk, dip, dab and dollop into a selection of 
delicious dips including BBQ, Sour Cream 
and Sweet Chilli.  Only suitable for people 
who are deeply dippy about pizza! 
 
 
Cheesy Bites – Launched 2006 

 
Calling all small kids, big kids, Mums, Dads, 
sisters and brothers to RIP, POP and SHARE the 
fun with Pizza Hut’s latest invention – the new 
Cheesy Bites pizza.  Heralded as Pizza Hut’s 
most innovative pizza EVER, Cheesy Bites is 
perfect for popping with 28 delicious cheesy filled 
bites coated with yummy garlic butter.
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Fascinating Facts about Pizza Hut - in 2006:  
 

 Pizza Hut bought over 8,500 tonnes of cheese – enough cheese to cover the 
surface of four football pitches! 

 
 Pizza Hut bought enough Pepsi to fill 9 Olympic size swimming pools  

 
 Pizza Hut served 50 million slices of garlic bread – using approximately 
12,500,000 cloves of garlic 

 
 Pizza Hut uses the equivalent of 525 million pounds of Portuguese tomatoes 
each year and more than 700 million pounds of pepperoni per year to make its 
pizzas 

 
 The cheese found in Pizza Hut’s Stuffed Crust pizza is imported from Wales 

 
 An estimated 23% of the British population has eaten a Pizza Hut pizza in the 
last 12 weeks  

 
 In the last 30 years, Pizza Hut (UK) has sold 700 million pizzas 

 
 Worldwide, Pizza Hut serves more than 1.7 million pizzas every day, to 
approximately four million customers 

 
 Celebrity fans of Pizza Hut include American heart throb Ashton Kutcher and 
Britain’s best dressed Beckham, Victoria - who was spotted in Enfield Pizza 
Hut (January 2006) with her sons 
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PROPERTY  
 
The role of the property department is to ensure that our growth strategy 
is fulfilled via:  

�  Re-imaging current restaurants to keep them contemporary and appealing 
for both current and new customers  

�  Developing new restaurants  
 

These are some key criteria for the site of a new restaurant:  

1. It should be in an out of centre location on a retail or leisure park with 
good parking and accessibility.  

2.  The tenant mix of the park must be of good quality with the ability to draw 
from a wide area.  

3. Ideally there should be a wide range of users giving both a day and night 
time activity to the area.  

4.  The catchment area is of a specified minimum size and within a given 
drive time to the site.  

5.  There is good visibility both to the passing traffic and users of the park and 
corresponding good access to the unit.  

6.  The park will remain the major draw within its catchment area both now 
and in the future.  

7.  There is the opportunity to build a freestanding unit of Pizza Hut’s 
standard external design. 

8.  The unit can be standard size, built in line with our standard specification  
9.  Ideally there is a 25-year lease with the opportunity for periodic rent 

reviews and exclusivity of pizza sales on the park.  
 
For more detailed information about our sites, why not check out  
www.pizzahutproperty.co.uk �

�
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OPERATIONS  
 
The Pizza Hut restaurant operation is the face of the company. The role of 
operations is to be obsessed with the quality of our pizza and the experience that 
our customers receive.  
 
There are a number of different Pizza Hut concepts:  
 
Full Service Restaurants:  
These are the traditional pizza restaurants offering a seated service and 
takeaway.  
 
Home Service Restaurants:  
These restaurants offer home delivery and takeaway.   
 
Restaurant Based Delivery:  
These restaurants are full service restaurants combined with a delivery and 
takeaway service. 
 
Express Units:  
Offer lots of opportunity to expand into food halls and other busy retail locations. 
We now have 24 Express Units, including those in Thorpe Park and Chessington 
World of Adventure!  
 
Franchise 
At the beginning of 2001 Pizza Hut had 13 Franchise units in Ireland.  Due to the 
success of franchising in Ireland, we decided to expand the Franchise Business 
into mainland UK and on the 25th February 2001 our first Home Service 
Franchise unit opened in Norwood (near Croydon).  We now have over 150 
Franchise stores in mainland UK and Ireland. 
 
The first step for anyone wishing to become a Pizza Hut Franchise partner is to 
complete an application form on our Franchise website, 
www.pizzahutfranchise.co.uk.  All applicants go through a rigorous engagement 
process including two interviews, an on-job experience, and a business-planning 
meeting before becoming approved.  If successful our business development 
team start looking for a site for the applicants’ future store, as they start their 12 
weeks of intensive in-store training. 
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All our Pizza Hut sites work to the CHAMPS standard:  
 
Cleanliness  
Hospitality  
Accuracy  
Maintenance 
Product  
Speed  
 
These six items define the very core of customer expectations. CHAMPS has 
become the vehicle which drives Operations Excellence into our business and is 
also supported by a reward and recognition scheme for team members.  
 
The ‘CHAMPScheck’ is a tool used to ensure consistency of service and product 
quality across the entire Pizza Hut estate; in fact it is used for all Yum! Brands.�
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HUMAN RESOURCES  
 
The Human Resources Department is split into several functions, which aim to 
support the overall business with a real ‘Passion for People’. These functions 
include the following: -   

The Training & Development Team:  
This team aims to support and develop team members to their fullest potential, 
using various programmes such as the Expert training programme, as well as the 
Developing Champions training programme for all levels of restaurant 
management. In addition we invest heavily in the further development of our 
management population through core and fast track management development 
programmes and specific technical training. 

The Recruitment Team:  
The Recruitment Team is split into two separate teams, one recruiting for 
management positions within the restaurants and the other recruiting for 
positions within the Restaurant Support Centre. Both teams work to recruit the 
right people into the right positions. 

The Compensation & Benefits Team:  
This team aims to provide all Pizza Hut (UK) employees with a 
comprehensive and competitive benefits package, including; fair pay, bonus, 
health care and pension.  The team also works to produce HR policies and 
procedures, which are in line with UK legislation and manages the 
employment tribunal process, as well as managing HR information.

The HR Operations Team:  
This is dedicated generalist HR support for the Managers and Team Members 
working in the restaurants. This team is separated by regions, and aims to 
support our employees through manpower planning, district compensation and 
benefits, employee relations, welfare advice and the further development of 
Customer Mania. 

The Organisational Development and Communications T eam:  
This team focuses on business communication, organisational development and 
change.  It also aims to support and develop team members to their fullest 
potential within our Restaurant Support Centre. 
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FINANCE 
 
In support of our business goals, the Pizza Hut Finance function is split into 
three teams: Control, Planning and SCM. 
The overall role of Financial Control is to ensure that our financial statements 
are accurate and reflect a true and fair view of our business performance. It 
ensures that all transactions entered into by Pizza Hut are appropriately 
recorded. It also has the responsibility to ensure that our assets are protected, 
through appropriate controls and processes.  
 
Within Financial Control , we have teams that are 
responsible for the following: 
�  Preparing and reporting accurate data to senior management, Yum and 

Statutory Bodies 
�  Supporting the expansion programmes of the Franchising and Business 

Development teams.  
�  Analysing variances from Plan and Forecasts to facilitate and influence 

decision-making.  
�  Paying over 18,500 employees on a weekly basis and 15,000 employees 

every four weeks, ensuring the related tax and statutory responsibilities are 
discharged.  

�  Paying suppliers who supply food, drink and the services that we need to run 
our restaurants. 

�  Treasury and Tax management.  
�  Insurance and Estates management. 
�  Loss Prevention 

 
We also have specialised tax expertise to ensure that our Corporation, VAT, 
PAYE, NI and all relevant tax liabilities to the government is calculated properly. 
 
Planning’s  role is to ensure that our underlying business performance is 
analysed and understood, that our business and units have suitably stretching 
performance targets and that our continual drive to improve our business return 
is well on track. Structurally, Planning is split into three teams:  
�

1. Business Planning, who manage the total business and individual unit 
budgeting process, as well as providing commercial analytical support for 
our operations.  

2.  Sales & Marketing Planning, who ensure that Marketing initiatives are 
rigourously evaluated and aligned with our strategic and financial goals.  

3.  Capital Planning, where our focus on returns is displayed through control 
of investment processes.  
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SCM is responsible for procurement for food and non-food items and managing 
the logistics of delivering products from suppliers to the outlets. More specifically 
this involves: 
 

- Supply chain strategy development for both short and long term 
- Supplier development for both existing and new products 
- Negotiating and managing contracts for food suppliers as well as services 
- Working on cost reduction projects in conjunction with QA and operations 
- Negotiate and manage distribution contracts and ensure contract delivery 

performance to outlets remain at certain standards 
- Support strategic initiatives and cross functional projects like new product 

launches, promotion management 
 
Control, Planning and SCM team members spend much of their time helping 
other team members in Pizza Hut and in turn are sought out to add commercial 
and financial advice to the business as we work together in achieving our 
business goals. 

�

�
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CHARITY 
 
Pizza Hut (UK) supports the Starlight Children’s Foundation, a registered charity 
that works to brighten the lives of seriously ill children by granting their wishes 
and entertaining them while they are in hospital. Wishes can range from going to 
Disneyland, to meeting a favourite soap star or even winning the Grand Prix! 
Each year the demand grows for wishes, Starlight Fun Centres (mobile 
entertaining trolleys), Starlight Hospital Projects, hospital parties and outings. 
Pizza Hut employees have been fundraising the length and breadth of the UK for 
Starlight and are always looking for new and innovative ways to raise further 
support. For more information, visit Starlight’s website at www.starlight.org.uk. 
(Registered Charity Number 296058) 
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CAREERS INFORMATION  
 
Restaurant Support Centre  
 
When you consider that the Pizza Hut UK portfolio currently tops more than 680 
restaurants, including around 150 franchise stores, you'd probably be surprised 
to hear that our Borehamwood Head Office (just 20 minutes from Central 
London) comprises a team of less than 200. And that's just how we like it. We 
care passionately about our people and have cultivated an environment across 
all our eight functions that's just as fun, friendly and supportive as the one you'll 
find in our famous restaurants. We're also a wholly integrated part of the 
business, so you'll always be able to see how your work fits into the bigger 
picture. That's one of the reasons we call our Central Office our 'Restaurant 
Support Centre' (RSC).  

"It really feels like you have the best of both worlds, working for a big name but 
within a small and close-knit team. People are genuinely positive, enthusiastic 
and passionate about working here." 
Fiona - Resourcing, Reward and Policy Manager . 

"We have a great culture. It's relaxed yet professional and rewarding. We also 
manage to achieve a sensible balance between work and play." 
Gerard - Financial Controller . 

"If we have a late afternoon meeting, my manager always checks if any of us 
have other commitments that mean we have to leave early. It's a very sociable 
atmosphere." 
Ben - Management Accountant . 

Career Opportunities in Our Stores  
�
As we have both full service and delivery restaurants across the whole country 
from Aberdeen to Plymouth, location is not a problem. 
 
The Challenge  
Running a Pizza Hut is a real challenge – how would you cope with managing a 
team of 45, or dealing with 20 tourists who want their meal in minutes, or a rush 
of phone calls for delivery pizza during an advert on television? 
 
Your Skills!  
We like our Support and Deputy Managers to have the same personal qualities 
which typify Pizza Hut as an organisation – masses of energy, enthusiasm for the 
products, a commitment to customer service and a belief in the power of 
teamwork. 
Experience in the retail or hospitality industry would be an advantage but 
not essential. 
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How We Help  
We give employees the tools to develop their skills – we have a comprehensive 
management development and training programme called Developing 
Champions, which is one of the best in our industry, combining both technical 
and managerial training. The tools are there, but it is up to each individual and 
team to finish the job! 
 
PIZZA HUT MANAGEMENT STRUCTURE  
 
SUPPORT MANAGER 
The Support Manager is part of the management team and will help run our 
business by either managing shifts or working as a key team member. The key 
skills required for this role include flexibility, communication, leadership, 
teamwork and customer service. 
 
DEPUTY DESIGNATE MANAGER  
This is the role in which most new recruits kick off their management careers 
with us. After completing your initial training, you will take responsibility for key 
areas of the business, assisting the management on a day-to-day basis. We will 
look to you to get involved in customer service, team training and development 
and business controls. 
 
DEPUTY MANAGER 
The Deputy Manager works as part of the management team to ensure that the 
restaurant operates effectively, meeting sales and profit targets and quality 
standards. The role is also to assist the manager in ensuring that all the team is 
recruited and trained to meet all quality and product standards. The Deputy 
Manager will take responsibility for the restaurant on the shifts that they run and 
will assist the manager on financial reporting and analysis of the business. 
 
RESTAURANT GENERAL MANAGER  
The Restaurant General Manager has a responsibility for the running of the 
restaurant, managing the business as if it were their own: managing the financial 
side, product ordering, production, quality monitoring, customer service and 
training and development of staff. 
Restaurant General Managers can progress on to become Area Managers who 
manage ten restaurants or more. They can also work on secondments at the 
Restaurant Support Centre in IT, Training, Marketing and Human Resources. 
 
Pizza Hut is committed to recruiting and developing the very best people. We 
have a strong track record of developing our very best people at every level. In 
fact all our Managers and half our Area Managers started working for us as 
trainees. We promote on merit and ability and have an excellent training 
programme to assist in people development. 


